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NLP Logix defines an Al roadmap as a prioritized set of initiatives
organizations should undertake to derive value from Al implementations.
This Al Assessment methodically examines an organization's operations,
data, and objectives to formulate a tailored roadmap for integrating and
scaling Al.

Workshops: Great
ideas are already in
your teams heads -
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they just don't know it.
Our guided workshops
follow a process that
guarantees to extract
the best ideas from
everyone.

Education: Teams struggle to know what
is possible without a basic intuition for
how Al based software is unlike anything
else. We start the assessment by providing
your team with the basics. Sessions are
targeted to technical, business and
executive level roles.

Idea Refinement: What is
possible? What should we
do first? What is feasible?
All of these questions
should be answered as
idea’s are collected and
refined.

Al Data Readiness: What

data is needed? Al systems
all consist of the same key
ingredient - data. We do a
data deep dive to review
data sources.

4

Infrastructure Planning: Al requires custom
infrastructure and costs need to be addressed.
Different cloud providers have competing services.

FINISH LINE

Identifies Al opportunities and priorities: An Al roadmap helps

¢ organizations determine which Al applications or technologies could add
the most value to key objectives and business priorities. This helps guide
Al investments.

Supports planning: An Al roadmap allows more methodical planning for
Al adoption across the organization. This includes needs like data
preparation, training resources, infrastructure, and workforce skills
development.

gg Reduces risk: By considering dependencies, data requirements, ethics
implications, and regulatory issues during roadmapping, organizations
can proactively address risks associated with Al systems.

(7> Measures progress: The roadmap provides milestones and sets
timelines to implement Al to meet specific goals. This enables
organizations to track progress.

@ Maximizes ROI: Aligning Al projects to business value focuses resources
on the use cases likely to yield the best return on investment. A roadmap
plots the sequencing to stagger investments.

Data Science is a Team Sport®



